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DIVISION MEMORANDUTI
Dil No. :5flr- s. 2021

ANNOUNCE'NENT OF THE IMPLEMENTATION OF THE 2021 BRIGADA ESI(WELA
PROGRAII,I AND DIVISIOI{ KICKOFF ACTIVITY

OIC - A6sistant Schools Division Supsrintendents
Oivision Chiefs
CID and SGOD Personnel
Public Schools District Supervisors
Secondary and Elshentary Sdioot Hoods
Bdgada Eskwela Coordinelors
Adopl-A-School Coordinators
All Oth6rs Concemed

1. ln reforBnce to Deped M8rnorandum on the lmplamonting Guidelin6s of ths 2O2j Brioada
Estw6la, this Offic€ announces that this National l\.,laint6nancs Activity @mmonly known as
Brigeds Eskwela commence during th6 Virtuat Kickof actvity lasl 03 August 2021 hoGtod by
the Schools Davision of Tagum City in Region Xt with lhi6 y6ar! them€: Bayanihan p!.a sa
Paaralan.

2. ln li6u of this, the Division will hav6 its kickoff ot tr,is Brigada Eskwela program on lho lollowing
dates and venue:

Clustet

RelNa and POcl Are€

2d Congressional District
plus Pagbilao, Lucban,
Mauban, Sampaloc, Padre
Burgo6, Agdangan and
Llnisan

Rest of 3d Congressional
Oistdct

DEPEDQLTEZO IM\5DS.O44IBOO3

Vsnue
NatjonalHigh
Infanle, Quezon

Auoust 17. 202 1

Lutuoan lntegrated
National High School,
Lutucan, Sariaya, Ouezon

August 20, 2O2l

Catanauan Contral
School, Catanauan,
Ouezon

August 24, 202'l

'Oe otl ig Potst U ltt/ps, I r&d nn g h nogE tjots"
Addru$: sitio Fori, Brsy. Talipa., pegbilao, euezon
Truntline I: {042i 784-0355, (042) 784-0164, lo42) 784 43s!,la4z) 7a4.o321
Em.il Addr.s!: que!on@deped.tov.ph
Webst€: www.depedquezon.com.ph DEPEO. QU'ZO\
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Regior lV-A
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40' CongIessional Disfict August 26, 2o2lSchool- Gumaca. Ouezon

3. This oflice also dirocts thal th6 Public Schools Disrid Supervi6ors, School Hoad Disfict-in-
Chargo and Brigada Eskwela District Coordinators 6h6ll sttond th6 kickoff cum b€n.{narking

Ectivity in th6ir resp€ctive clusterE on their sp€ciliced schgdules.

4. Attgched h6r6with i6 the lmplenEntirE Gutdelines of this y€a/s Brigada Eskwela for your
referenco.

5. For qu6ri6s, pleese conlact the SGOD - Social Mobilization 6nd Noiworking Saction psrsonnol,

SEPS Paul Clifford N. Marquez or EPS Il Mary Joyce P. Salamat at omail addr€ss:

depodquozonasp@gmail.com or rnobil€ numb6r6 0923.747.0557 and 0906.374.4908

6. lmm€dEte and widesl diss€mination of lh|s M€mor€ndum_ir{ilr$itv desired.

ELIAS A. ALICAYA JR., EdD n t r-
Assislanl Sdrools Division Sup€alntond€il
Otfbsrlin-ChBrge
Ofllce ot trl€ ScfDols DMslon Sup€aintendeot

DEPEDQi.IEIOi+nASoS O4{m m3

'O.odtg Pdnbilt /[t, hjlrtrtng Inaoeo ont!
Addr...: Sitio Fo , Brgy. Talipan, Pagbilao, eu.zo.
rrunilin.rr (042)7844365, (042) 78+0164 (042 ) 784-0u91, lo42 | 784-03 2l
Emrl Addr.!s: q uezon @deped.Eov.ph
WabdL: www.depedqueaon,com.ph
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2N2I BRIGAI'A ESAWE'A

Un de!s€cretaries
Assistart Secrelaries
Mimster. Basic, Higher, and Technical Education, BARMM
Bureau and Sen/ice Directors
Regional Directols
Schoots Division Superintend€nts
Public Elementa{v and SecDndary School Heads
All Others Conc.em€d

ffi
To:

1. The Departmenl of Education (DepEd), in its commiuDent to ensure tltal
cducat-ron muit continue a.sfdst the challenges aDd uncellainties ol face to face

classes brought by Coronavitus Disease 2019 (COVID-I9|' shall formally opsn

School Yea.r iSy) zbZt-:O:2. Pursuart to Republic Act No. 11480, the President,

upon the recommendation of the Sec!€ta.ry, has approved Sy 2O2L-2O22 to open on
S.ptollbcr 13, 2O2r.

2. In preparation for the opening oI classes, the Brigada Esk.,ela ProSlatr shall
be imptemenied ftod Augult 3 to ScPtlEbot 30, 2O2l wilh focus on-collaboration
arrd itrengthening partnership engagefiLents that complement DePEd efforts to
implemenithe Basic Education Learning Continuity Plan (BE-LCP) a'd to ensure
th; deliveiy of quality basic educaiion notwithsterrdirrg the COVID-19 Pandedric'

3- The slogan of Brigada Eski,l€la. Bd'g..^lrt,; irqru ta Itaatalai shall be

adopted as thi theme foi this year to emphasiz€ thc country's collective cfforts in
promotrng collaboratioD Ior ssJe living and addressing social issucs arld conccrls in
lchools, at homes, and in the coEmunity.

4- The National Kick-olT Program sha.ll be held on Arrgult 3, 2O2l ro be hosted
by the Schools Division of Tagum City in Region X' Regional Ofiices (ROs) and
Sihools Dirision Ofhces (SDos) may hoid their own 9!514! kick olf ceremonies
during the Bngad.a Esk'j,elc Kick-oll Week froE Augrrt 4 to 7,2021to launch the

Bdgada Eslatela h Lheir respective areas aftct the natronal kick-off prograrn'

5. The implementation of Bngada Eshuela shall comply with the required health
standards, which include foilowing social distalcing measures and Practicirtg prop€r
hygiene consistent with the Inter-Agenqy Task Force on EmerginS lnfectious Diseases
(tiiF) health plotocols, Department of Hea]th (DOH) heatth standards, Iocal ald
nationa-l quarantine rules, and all other relevant Plotocols as detailed in DepEd and
DepEd Task Force COVID- 19 issuances.

6. The traditional concept of B.ig@da Eskuelo, u'hich involves physical cleerinS,
paintiag, reparnting. and doiag minor reparrs, I,rll still not happcn duiin8 the
b;gaai Esk*eta;iplementation period this year. However, corrsidering the schools
aribeing us.d in thl preparation of the learning packets, including the picking up

DepEd conpr.r, M.rutco A*nue Pls,, c,rv t,Joo Pau"" ,ro"ra*a_rrr"rruar_ r"u, I 
"uau 
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ald roturning of the same by t}le parents, physical cleaning and dishfectiofl Day b€
sllo$cd durirg the two weeks before tic opening of classes in public achools,
depending on the prevailing local ri8k claasification and community quarantinc
guidelines. lf allowed, the schools shall strictly comply with protocols on social
distarcing and implernent precautionarjr measures consistenl with the IATF h.alth
protocols, DOH protection protocols, local quarantine rulea and a.ll other relcvant
protocols provided in DepEd aIrd DepEd Task Force COVID- 19 issuances.

7. The Brigeda Esl<uela activities shall focus on preparationo and highliSht
partnerchip initiati!'es that complemeot the BE-LCP among other elforts. ThiB will
€nsure that quality basic education will continue despit€ the challcnges pos.d by
COI'ID- t9 situation. Details of the implementation are provided in EncloBu.e No. I
of this Memorandum.

8. The schedule of actii'ities lor tl:e 2O21 Brigada Esbwel@ shall b€ as follows:

August 3 to September 30, 2021

Submission of Bngada Esku,eld By Scbools Dirisions: October 30, 2O2l
ishment ions: November 30. 2021

da Askurelo Awards J an'tary qo !!!!tqry2q??

9. Teaching peraonnel are entitled to earn vacation service credits srising from
their active involvement as member of the school BAgada Es,c.oela $ork;og
coErnitteas and/or voluntsry servicea in l}l,e Brigarda Esrc@ela activitics. Taachcri
sha.ll earn a on.-day senice credit for accumulated eight hours of servicee ae
coEEritte€ member or volunteer in the school preparation arld p!.rtnership
eng4geruent activities, but not to exceed the tota.l of ten daye' service credita. For
further details on ttre granting o{ service credits to teach€rs, pleas€ rsfe' to DepEd
Order No. 53, s. 2003 titled Updated Guidelines on Grant of Vacation Service CreditE
to Teachcra, particularly on lt.m No. l-d sub-items d and k and ltem. No. l-f, qrhich
conta.in relevart provisions on the grant of sewice credits.

t0. The Bigada Pagbasa, as parl of Bigad.a EskuEla, is a'r after-school readiug
program that envisions bringing togcther education partners and experts to help all
learnera read and becom€ functionally literate. The Brigada Pagbaso will Bervc aa a
platform to slnergize efforts and reaourcea to addreB8 educetion-related challenge6
eEpecialy on hteracy and numeracy. It will al8o create opportunities for all
stakeholders ro contribute possible golutions to tha current gaps in thc country's
educatron system, especially in equipping the learncrs with 2lst ccntury skills.

ll. ln preparation for tlre implenentaion ot Brigada Pagbasa, the Division
Partnerehip Focal Persons are encouraged to conduct arl inventory of echool reading
programs with partnership components that may be pafl of Bigad.a Pagbdso- Tl].e
detailed Buidelines for the irnpleruenta.tioa of Brigoda Pagbas@ ehall be p.ovided in a
separate issuance.

August 3, 2021

During BE Kick-olI Week
on AuEust 4 to 7, 2021

National Brigado Eskwela Media/
Online Kick-ofT Prosrah
Regionsl/Division Kick-off Program

Engudo Esfuela lmplemenration and
itorins of Schools



12. Ttre School Heads shall ensure that all donared items classilied as prop€rty,
Plant and Equrpmenr 6re properly recorded in t}te book of accounts as stipulated in
DepEd Orde! No. 82. s. 201 I titled cuidelines on the Proper RecordiDE of a.ll Donated
Properties. The documents requited to support the recording in the book of accounts
arc as follows:

a. lnv€rrtory Custodian Slip for donated properties with value bclow
PIs,OOO.OO (Enclosuic No. 3l; and

b. Property AclcrowledEment Receipt for donated p.operties above
Pl5,O0O,OO (Enclosure No. 41.

13. For Eore information, please crontact the

Btlardr Erf dr
External Partnerships Savice
Ground Floor, Mabini Bldg.,
Depaitsent oI Education Central Olhce
DepEd Coruplex, Mera.lco Avenue, Pasig City
Telephone Nurnbers: 102) 8638-8637: {02) 8638-8639
Email Address: externalpertn€rship@deped.gov.ph

14. lBmediate dissemination of tl.ia Memoranduru is desired.

Encls.:
AB stated

Refererrces:
DcpEd Ordcr: lNos. 53, s. 2OO3 and 82, s. 20l l)
DepEd Memorandum: lNos. O32 ard 053, s. 2O2O)

To be indicated in the Perpctual Index
undcr tle follordng subjects:

BUREAUS AND OFFICES
CAMPAIGN
CHANGE
COMMIT'TEES
LEARNERS
OFFICI,ALS
POLICY
PROGRAMS
SCHOOLS

SMMA/APA/Mrc. DM 2021 BE lEpl!ffiii.r Gurd.Ih6 Rtued
TN Om7 aruly 2!/AuEu$ 2 2021
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EnclosulE No. 1 to D6pEd Memorandum No.- s. 2021

1.

REIIINOERS FOR SCHOOL I{EADS IN THE IXPLEMEITANON OF 2I'2I
BFIIGADA ESKTYELA

Bngeda Eskwola chanpions thg spirit o, volur €€ri8m in D6pEd. lt is not only
DepEd's program, but al6o Eat of education stakoholders. Taking paft ln the
Echool prsparation activities and wo*s are nelther mandatory nor r€quisil€ for
learneB to be accommodated ln sctEols.

ln light of th6 curr€nt COVlDlg situation, thbyea/s 86t6da Eskwo/a shallensure
supporl for the provision ot leaming opportunities s/hile €nsudng health, safety,
and protedion of the tvell..b€ing of leamers, teachers and personnel. Engad€
Eslovera shall play an important nEchanism to enablo schmls to cstch up wi0l
lhe oeedations for multiple leaming delivery modslities.

Aside from the usual activiti8s conducted in the past Bnt ada E6lwora, School
Head6 musl €nsure the lollowing among other.elat6d initiatives:

a. Coordin8te with the Local GovEmment Units (LGUS) or othor non-
govemment organizations (NGOS) and volunleers to dean and dhinfodt
school buildings, classrooms, and othsr school facilitles.

b. Engage parlners to rai$ the availability of tho following itsrnS in 8chool
duting Btigada Eskwela,

i. Printrng of COVlD'l9 and sanitation/proper hand washing hygiene
information materials;

ii. Printing of mato.ials and provlsion of suppll€s for dlstance leamlrE
for the leamers, leachers and parents (i.e. bond p€p€r8,
worksheots. notebooks, pad paper, ball pens, pencils, crayons,
coloring materials and othors);

iii. Hand sanitizing matorials, su6h as rubbing alcohol. antl-bacteri8l or
germici{ral soap;

iv. Medical devices and equipment (i.e, infrared and digital
themomeler, Pulse oximeter - ,ingertip, thermal gcanller,
Stoihoscop€, Blood Pre6sur6 monitor machin6);

v. Washobl€ fac€ maBk, Burqical face mask, t€ce shield, and surglcal
glov6s;

vi. Cl€aning tools, material5 oa disir{eclants thal may be used to
disinfeGl the learning areas. such as spray tank, disinte@nt sprey
or disinl€cting bleach, foot bath; and

vii. Mutivilamins capsules, iablets, or sytups fc DepEd p€rsonnel and
leamers;

o. Ensure that psychological lirst aid or other psychological interventions and
debdefing are conducted in padnorship with stakoholder6 during the
implementation ol Enigads Eskws/a.

d. Conduct orientation activiti€E with teache.s, parlners, Parents-Teachera
Associataons (PTAI and l6ame.s on O6pEd's gasic Education LeamlrB
Coniinuity Plan (BE-LCP), wi0t special fooJs on the implementaiion of
DepEd muttiplo l€aming delivery modalilies. The use ot coopui€.-

2.

3.



t-

rn€diated communic€tion strat€gy in conducting abovedted activitiE b
highly sncouragsd.

i. Encourage pa.snts on pGsible collaboralions with tho schools to
prcvide support for the coolinualion of leerning opportunitios.

ii. Engage parerds in the promotion of the new slhool system. The
new rols and increased involvement of thg parents in the leaming
of their childr€n are e6s6nlial to augment availablo rosourEos and
technology in th€ community.

iii. Enqage partners in ttle p.omotion and provision of distance
leaming d€livery modalities suoh as local radio/Tv slations and
other available media as a form ot BngadE Eskwera and
parinorship initiatve to delivff the cufiiculum. The School Heads
may identlty resources and partnerships nscossary tor High T€ch.
I ow Tech or No Tech aide for lsaming.

Coordinate with the conc€med DepEd units on th€ possibl€
implemenlalion of Gulaya, sa fahanan o. LJrban Vegetable Gardening al
Home as parl of Ekosda Esklvera and Schoolfamily-Communhy
partnerships to promots sustainablo food supply at homes. as wsll a9 on
communicating to slakeholders on how they can support the school
emergency and contingency to ensur€ resiliencry.

Collaborate wilh various stakeholders to support the implemenlation of lh€
BE-LCP.

4.

6.

7.

8.

g. Roaligned grgada Pagbas. intheirBE-LCP.

h. Partnership apprcciation and othsr sdtooLba66d initialiveo.

The gchools are encouEged to includ€ th6 partnership for Wash in Schools
(WINS) and Disaster PrepaEdness in lhek Bigada Eskwe/a Work Plan. Tho
schoolheads may refur to iqnner A lo D forguidanco.

s.The schools are encouraged to document all their efforls to impl€ment the n€w
way ol conducting Bigada Eskwela. All pertneEhip initiativos and gsngrated
rosourc€s shall b€ roported in the DepEd Patusrships Database System (OPOS)
starling June 1, 2021 to SeptembEr 30, 202'1.

No Bford, Estwrr, fs€ shall bs colbcl€d ftom parents/guardians or solicitsd
from other volunteers and stakeholderE.

Pursuant to DepEd Order No. 6, s.2012 titlod "Guidelines on th€ Adopton and
lmplementralion of Public Health Polici€s on Tobacco Control and Protoc{ion
agalnsl Tobacco lndusfy lnterferenc€,' rec€iving a6sislance or support from
companiss and othor play€rs in th€ lobacoo industry for Br&rada Es*w6ra is not
allowed.

Purauant lo DepEd Order No. 48, s. 2018 liE€d 'Prohibation on
Electiooeering and Parlisan Political Activity,' the schooh may not receive any
foms of coitribulion/donalbns from official candidate(s) for (he local Erd nalbnal
election-



Annex A of Enclosure No- 'l

SCHOOL SAFETY ANO PREPAREONESS GUIDE

ln view of the implemeniation of lhe 2021 Briggda Eskwela. this S.hool Sgfety and
Preparedness Guide is issued to pmvide guidance to schools and education partn$s in
ensufing safely and proparedness of our leamers and personnel before, during and 8ft€r
emergencies. Enumereted below is a list of recomm€nded aclivities that may conkibute to a
saler school. School Hoads need to identity whicfi ef among those [stod bolow a.e rnost
appropriete and important fff iheir sohools. The School Head may also ideniify oih6.
measures that may add-up to this list.

I. SAFE LEARNING FACILIIIES
1. Facjlllate the assossment of school bulldlng slruc,lure and electrical wiring and

make necessary repairs and/or upgrades to prevent unnecessary incidents.
2. Repair minor classroom damees such as brcken windows, dooE, blaokboard,

rools and other fumitur€, etc.
3. lnstall appropriate and available flre suppression, including fire extinguighors, wat6r

sourc€ and relevant indigenous mateialg.
4. Ensure that coridors and pathways are unobstructed and lhat all sharp, potruding

obi€ats wlrich may caus€ harm to learners are removed.
5. Clean and clear drainage to pEvent clogging. Cover drainage canals and provide

necessary wamings.
6. Cordon ofi and post safety signage for on{oing construction, unlinished, damaged

and condemned buildings.
7. Secure cabinets and drawers and ensure that heavy objects are below head lo\€1.
8. Post safely measur€s to be observed in laboralories, asC workshops, and other

facilities requirinq lhe same,
9. Prepare €n evacualion/exit plan and post directional signage on every floor ot the

building.
lo.ldentify evacualion areas and dassiooris that may b€ used as temporary sheliers

during dbssters and emeBencies.
'l1.Prune trees lo avoid entanglemenl from elecirlcal wirings and avoid potential

harm to life and paoperty.

II. SCHOOL DISASTER tIAI{AGEIIENT
Post a direciory of emergency contact numbeas of relevanl govemment agencies
and ollloers in various high traffic areas of the scfiool.
Establish and mainl,ain eady waming m€dtanisms in th€ school.
Equip school with first aid kits, flashllghts, megaphones, and oth€r supplies
necessary in cases of emergehcy. Ensure thattheso items are highly acc€ssiue and
can b€ easily local6d-

4. ldenlify sltomative aourcea and/or maintain supply ol drlnking water within the
school.

5. Ensure that lsamers, teachers, and persohnel have id€ntfication caads with relevant
in{ormataon.

6. Cr€ate dalabsse of leErners wilh the contact detail$ of their immediate family
members/relatives/guardians.
Secure and saf€ly slore vilal school records.
Coordinate with barangay ofrcials on pedostrien sef€ty of learners.
Document a@idenls experienced by leamers and personnel within the school to
improve prev€otion and mitigation measures.

1.

3.

7.
8.



III. RISK REDUCTION AND RESILIENCE EDIjCATION
. ldenlify a sbrag€ area for saf6ke6ping of Mtai scEooE recorGlGlS66

teacl ng manuals. @mDuters. and other school

lntemational Finance Corporation (no dat6) Disaster and Emergency prepar€dnssg
Guidance tor Schools, (lFC Wortd Bank).

Depadment qf Education (2015 DRRM in Basic Education Frame,r,o* powerpoint



Annex B of Eaclosurs No. 1

STAKEHOLDER E}IGAGEiIEI{T gTRATEGY

l. lntroduotion

The occunence of disasters affecls school operations to the point of deprivlng our
l€€m€r8'acceEs to quality eduoation. While we h6!,e lmproved our classroom standads,
strEnglhened our coordination with panners for digaster r€ponse and capacity buildiog,
and €stablished the Disast€r Risk R€duction Management (DRRM) S€rvic€, ther6 is a
need 10 hgighlen supporl tor Bchool level implemeitation ot disasler risk reduc,tion.

Dis6stea prepdedness of scfiools is an important f€ctor !o achis\€ resilionce in our
communities. DepEd, through the 2021 Bngads Eskwela. seeks to ftainsfeam disasEr
preparedness principlos in readying schools for the opening of class€s. More than the
usuel menu of provi6ions ior $chools sudt as putting up of ferces, painting, mdting, among
oth€rs, OopEd shall provide a list of p.eparednoss measuEs that partners may supporl in
various capacitiEs.

Our aim is to engago all €ducation stakeholders, whioh indude lhe iolloa,/inq:
. National GovBmmenl Agencies (NGp6)

' Local Govemmenl UnitE (LGUS)from provincial to barangay levels
. Govemmenl4wned and Conkolled Corporations (GOCCS)
. Non-GovernmentalOrganizations(NGOS)
. Pdvate Partners
. Pdvab Corporations

' Academe

^ Civil Society Organizalions (CSOS)

' lndividualVoiunteers

Our padhers may assisl OepEd in the following areas:
. Support in the impl€m€ntation of school preparcdngss and safety mea5ur6s;
. Provision ot emorg€ncy kits and education supplies for teacheE and leamers;

and
, lntormation, Education, Communicaton of DRRM

ll. How to Englg! Shk6hold.r/$rhat E.ch Stqk.holdor Can Do

The matrix b6low provides sp€cific steps that taEet parhers may take for their acltv€
engaoem€nl during the Brigada E6kwela week.

Slakeholders N€ture o, Enoaoement
Provincial Governmeot
units

a. Coordinate with OepEd Regional Of,ic€(
(Ro6yschools Oivision Office6 (SDOS)

b. Secue a copy of tho school prgpar€dness checklist
c, Conv6n6 Local School Board (LSB) lo iden0ry

posslble support ln schml preparedness
d. Mobillze local support through lh€ businsss s6ctor,

phllanlhropists, aedeme and loc€l organizatiofi(B) to
assist schools oreoaratlons for class oDenino



Municipauoily
Governmant Ljnil6

a. Coodinate with O€pEd S.fiools DMslorrDlslrlc
Offic6s

b. S€dire a copy ot lhe school preparodns$s checklbl
c. Convene lho Local School Boerd (LSB) to idenlify

poaEibl8 support on Edrool prsparedness
d. Mobllize local support thmugh the busin€ss seclors,

phllanthmplsts, gcodem€ ahd local organizatlon(s) to
a68iEt 6chools' preparations ,or dass op8ning

6- lndude schools in ihe oart wgming gyslen
implement€d in thelocality

tsaEmgay Govemment
unils

a. Coodinate with nsarby olementary and/or
66o0ndary school(s)

b" Pa.ticipate in school preparatory moelingg for
*igada Esl<wele

c. Mobilize local assblance to supporl sdrool
Prepaledness stEtegies

d. Secure a copy ol th€ school prBparednoss
ch6cklbt

€- Support the school propar€dnEss strat69ies
f. As6iEt schools in e6tabliBhing 6n early larnlng

sysbm
Pdvate PartneE 8. Coo.dinatE with D€pEd Centralofice

(COyROdSDBDbtnct Ofiic8s/School(s)
b. Sec1irE a @py of the school preparedness

ch6cklist
c. Prcvide emergBncy kits/bags for leamsrs,

teachErs, and sclels, teachels kit, l6am6/s kit
d. Provide advocecy/iniormetion mat€rials ls

Bchool(6)
e. Support the school preparedness slratsgles

Local CSOS and
Volunteors

a, Coordinate with targel elemontary and,/or
secondary sdrool(s)

b. Socure a copy of the school preparE&r€ss
chacklist

c Signify interest to assist ltle school(s) during
prepar8liofl for olass op6nirg

d Particlp.te ln sc*lool pr@a.alory nEetings for
Brlg8da Eskwela

e ldontify and coomunicale support thal wll be
p.ovid6d to lhe 6chod(s)

t Ori€nt par€nts on DRRM seMcas
g Assist in the conduct of d$k profiling
h Support the school pr€par€dness stralegies

Par6nls a. Participat€ in schoot preparalory msetings for
Bngada Esl<wela

b. Suppod the sdool prepar€dness strategies
centBl a. Pr€par€ a echool preparEdnoss gude, which

provides chod(list on sctrool propa.edn€s8
measunas



b. Pr6par€ guidelln€s on conductlng dsk profllhg
based on the folltrlng considerslirrs:. Locaton oflis school

. lmmediate envirorIlle.|t of lhe school. Hislortcal dtsastsG oxp€riences

Region a. C..duct planning m€etirE with SDO8 to
d€termin€ school noods

b. Provire assHence to SDO8 in fomdetng
8toat€gi68 to 8lpport pfeparcdneEs

c, Monltor and prsparE roporl rEg.rding tB
lmolamenlslion of orsosrEdnqga stlgteoies

Dlvlslon a. Mobilize assistqnce ftom educston pa(narE snd
otfier govsnment €g€nci€s for 8chool6'
implsrnentElbo of prepaEdnEas m€€aur€E

b. Coo.dinate with loc€lgov€mm6nt ag€ndoa on local
risk profiIns

c. Ensro availability of th6 sumrnary d E6iml lgwl data
br local patuers' rsf€rallce

d. Prcpare list of Echook lhat would be n€€ding mo.t
assistance llom paI'iers

e. A3k local lirc burBqu, lcal PNP, bcal AFP b
psrtcipato in 'How to Mak€ Your School SEsf
campaign

f. Ensure suppo.t i8 equft*ly disbibuted io Ell srfi@ls

Schooh a, Disbibute emeEency kib/bags io l6.mErE 8nd
teacfi€rs, leam6/E kit and hEcHs kit (S€E
Annox C ot EndosuE No- I )

b. Spe€head tho implementation o, sdod
prgpar€dnss guid€



Annsx C of Enclo6uro No. 1

Menu oI School Kltg

Th€ tabl6 b€low brsaks down lh6 hinimum conienls oI e€afi school kiti

Echool Provlalon lnlmum conlenl!
a. Em€€oncy KitEJbags lor

legmeas
r' WhEtl€
r' Leaflets of information of the kits

b. Laamei6 Kil r' Notobook (50 lsaws)/ Pad paperr' Pendl/ Ballpenr' Ctayonr' Rubrr' Small sciosorsr' Poncilsharpenerr' Pastey' Bea
c. Medlcald€vices .,. lnrareo Eno oqml neFnometerr' PuB6 oxim€Gr -fingortp,r' tiermalEcann€..r' Stotho€copor' Bbod Pr€sswe rlonltor mad{n€r' Srdcher
d, Emerg€ncy kit for school " Firet AiJ Kitr' Contact numbss for em€rgenciesr' Fhs hlights/battBi€sr' Radio/batbriesr' Befi/,.laming dovica/ Wlisde/ Translstor radior' E€cficalTapsr' Rooe
e. First Aid Kit / Bum Ointmeflt/ Povidon e.iodine (e.9. Betsdine)r' Adhesive Bandage (o.9. Band AiJ)

/ Bandagsr' Gauze/ Plas{er Tap€
r' Acohol
r' Hydrogon P€roxide / Agua
r' Agua oxigenada/ Elrttled Wator
r' Glows
r' Cofloh

t Teacher'E Kit r' Manila Paper
r' Bond papEr long (cact!s)
/ Palr of Scissors
r' Caftolina
r' Pen (black and r6d)
r' Perm8nent Markers (black and blue)
/ Bag
,' Rul€r ('12) in.hes)
/ PencilsharpEner
r' Lessol plan nolobook
r' Chss record



g. TedE/8 EmeEcllcy f r' lvHsd6
/ Flasl$ghb^battdi€s
r' B@t8r' Raincoat8/uflbdler' Radiarbettad€3r' Em.rgdry Mtr lldr' Evsc{.radon Suldsr' Tdhtrl€cr' Botded waior

lhdfl ard Hyglone Klts r' FBc6 m6k (walhatb /
dtspocabl€)

/ FaE€ EhiEld/ goglssr' soap, bo,fpsta, bdtbruehr' Sanitaly po& ior rom€5 rigrl
Bcftool l€6mel!r' Ddnklm wats tl her)



Annex D of Endosure No. 1

WASH ln Sciool8 during Brigada Eskwala

Access to saler wal€r, lunctional ioilets and p.op€r hygiene p.actice in sdlools c.eat6
the safe and conducive environment for children to optimally participate and achieve
the learning outcomes. Thus, lhe no6d to ensurr that wat6r, sanitalion and hygienB
(WASH) facilities .re adequate in numbor and well maintained and th6 necessary
hygiene and cleaning supplios ar€ availabls in school6.

Crsatlng e Conducivo Loarnlng Envlronntant
With clean w8l6r slpply, children are prot€cted ,rom water-related dBeasas and are
able to practice proper hand and oralhygienE. ln addition, toibb and othertacilities ar€
properly us€d and easily mainiained. Clean and functional loilets that have privacl,
proper ventilation, and arc in visible, s€fe and actrssible location ensure that childr€o
are able to relieve lhemselves wilh cornfort and digniiy. Moreover, addescenl girls are
abls to manage their mensEuation effectively when loll€ts haw water. soap and
garbag€ binsfor sanilary pads dlsposal. Group handweshing facillti€s and soap snable
children to wash their hands and bnrsh their t€eth at schsdul€d tlm6 of the day, and
th€reby crealing the routine for hablt lormation. lndividual hsndwashing facilities wilh
soap at strat€gic places such as in or nearby toil€ts and a8ling place6 6nabl€ children
and adulis, including food handlers and teach€rs, lo wash their hands afler usinq lhe
lolleis and befo.e €ating or handling food,

D.veloping Lif.€kill! and lncrcaling R6lilirncy
Water, sanitation and hygiene educalion in $chools (WinS) develops life skills and
contnbulss to the education go€l of positi/e b€havior change for young Filipinos.
Throqgh crsating a safe environment and developing positive hygiehe behavior, WinS
contribut€s to rEducing the vulnei-abilities of chlldren and lncressing th6ir r€sili€ncB,
especially at tim6s cf disasterand emergEncy.

Cognizant df the above, the Deparlment of Education (DopEd), tlrough the
Comprehensive WASH in Schools Policy (DepEd Order No. 10, s.2016 tited "po{tcy
and Guidelines for th€ lmplgm€nlation ot the Compretlensive WASH in Schoots
Program') establiEhed standards for WASH seMces thal n6ed6 to be ensured in 6ll
schools. lnvoking ihe NetionalWASH in Schools Policy, DepEd Order No. 32, s.2017
titled "Gender-Rogponsive Basic Education Policy"' mandates that schools "povide
worn€n, girl-child and adolescent-friendly facilities that meel the standards for
Mgnstrual Hygiene Managomont (MHM)-

wlns lh Brigada Eskwela
Tha Comprehensive WASH in School Policy also recognizes ihe application of tho
School-Bas€d ManagorDent (SBM) approach an Improving and €ustaining WASH in
Schools, parllcularly through school plenning and budqeting, partnorships and
linkages. ln this light. WASH in Schools strategically falls within the obiectives and
design of th€ Erigsde Eskwela ProgrEm. For the purpose d the Brigdds Estwe/s, the
Natiooal WinS Thre€ SEr Approach provides guidelln€s in ths idontitlcation ol th€
gaps in WASH in tschods and prloritiz€lion of actions to addrBss th€n .



Globd St ndrrd! on Srnltltlon, Hygicn6
1. Comdisnce 

',rith 
access to safe drinking wBter:

2. Availaultty ot E€nitary pads. Sdroob olr propsod to Euppod glrls durhg
men3tlaton by prDvHing sanitary pads;

3. Sd|oob prcvk o acc€66 b gender+egrcgated €nd functional toiL6; and
4. Handw8shing fecility witt valor snd sosp avallable and daily actvitos,

The lollot,ying wlns Ecdvlso5 and provislom may be motilizedi
1. Prorision of rEter gupply, through conn€cdon witi baae,Eqy wabr ndr'!,DdG,

oonatrudion ol watsr pumping sysbm, and/or instrllation of r8i$rater
c€tchmonts;

2. Consfudk n ol additionEl toil6ts, particll. y g.Ildor.3sgllgatod tollots for boyE
and 9i&;

3. Rep6k ard improvErn€nt ol exiBling kilets, induding d€sludgiflg, to gruurB
tuncliylality, privEcy, cornfort and seuiiiy lor ohldrEn, Bsp€cially glrhi

4, Conltudion/imp@wmori of lndMdual and grolp handwaGting facili6€€;

5. lmplpvirg acc€Esibility b nahr, kileb €nd handlrEshing fscilitios ttrqrgh
proviEion of coflcrEi6 footsathE, dlsaHlity r8mp6 €nd rcoling;

6. Provkion of .st spacs tor msndruEtrg glrl6 hat €rB privata, E€a r" and
comioalebb;

7. lmp.EvBm6flt of drshagss, deaning ol rEof guttgr8, alrd ollmlnation of stagnad
waler;

8. Provision of hygbne 6{ppliee - soap, toohp6stB, toothbrush, s€nitary pad8,
stc. ---{nd doaning malsdals:

g. lmprE\remd of solid rlEBt6 managemont, indudhg thE provirgion of gEibago
bins ior wasts s€grega rn, cornpost plls and msiBdd Ecor.sry fEcilitiBs and/or
s€curing locel gsrbog€ colleclion 9eNices;

lo.Puttlng up hygione mBsesges ln stdeglc places (toilet8.nd eatiog pbc6s) io
motivaio propar uss of tofl€tg and handwashlng at calHcal tm6s, 6sp6alalv Efr6r
using lh6 toibt and before eating;

11. Orbntation ol p8ronb and othEr dakshddlrE on WinS and engaging th€i
suppori f,or dov€loplng proper WASH practlc€6 at hom€ ard th€
communltr and

l2.On€nbtlon and csdmcabn o, cantsen operators, wndors and lood handeB
on propor hyliene and ssnatary food p,ep€fation gnd handling.



Enclosure No. 2 to DopEd Memorandum No.-, s. 2021

Brlgada Eskwsla Belt lmplernEnting Srhool A*rrd

To give due recognition to schools whose eflotts in the Implemeniation of the 8r&Eda
EslftEta program ar€ exomd8ry, ths O€partrn€nt ol Education (U€pEd) shal be awarding
he B?igrdr Eslvvors Be6i lmpl6tnonling SchooB Awatd based on the following
guidelines:

1. The Schools Division Oftca6 (S0O8) frough tho Social Mobillzation and NetwDrklng
Sectlon (Soc^4ob) under th6 Sd|ool Goveman@ and Operations Divi6ion (SGOD)
shall r€cognize all elementary aM s€condary schools that implemented Erigada
Eskwa,a from August 3 to September 30, 2021 ttrough the svrarding of a Codincab d
Recognitlon on their compliancE with this implementaton guidolines and on €ngeging
partrers to partlclpato in the implenEntation ol tho School and Division Basic
Edu@tion-Leaming Contlnuity Plans.

2. The soarch for 2021 g4tada Eskwela Besl lmplsmeoting Schools shall b€ modffied
bas6d on the framework relative to ongoing pandemic situation. Ths framelrcrk
ineludes lh€ engagement oJ stakeholdors and addressing problems, queri68, and oth€r
concems ln preparation for th€ strErt of dasses. Nl BtiCEda E6l<wola adivitigg should
highlighl pertnership initiatlves that compbment lhe implementstion ot the Basic
Education Leaming Continuity Plan (BE-LCP).

3. Th€ Rogional Officss shall contedualize the selsction critEria lor the Bigada Eskweb
gest lmplomenting Schools Award based on the ldlowing ggneral crit€rial

31. Bngada EskwotaPartnershipd Engagemer( Activities - 40y"
This perlains lo lh9 kind.li,l,pacl ot pednership
engagdrnohl dctfu ies Tich may be moasursd in
teun6 of the nunbot of lermatgleachorc/rph- tedching
pe,isonnel b bonefrled from tho adivity(ies).

3.2. Resourc€s Gener.ted relative to the New Brigada Eskwela - 30%
Fftmewo*
This pedaihs to the resourcas gonerated to suppo,t the
8E-|-CP implenentalion dnd l:,8alth and safoty
protocols. This shall be based on the prevailhg ma*6t
value ol tl:€ itoms donated and ,r.fled the dquivalent ol
tbe voluhteer man houts generabd frcm the
pad ne6h i p a div ity (i e s ).

3.3. Eayaalhan effod to suppo.t lh€ BE{CP implem€fitation - N%
This shall rcf,ecl the impad of Btueda Eikwela in tem,s
of cgnmunity padicipation aN level ot awarcness on
oducalon gog@fis This sha dlso include lhe to.spoose
ot lhe comdunily in making conducivo loaming 6Fd,cos at
homes and the padnership initiative lor l e.acy and
numeftrcy.

100%



4. The School6 Oivision Superintendent (SDS), with the a$istancs of tho SGOD and th€
Division Partnership Focal Persoi, sha[ bo allowed to exercise lheir sound dlscrcllon
6s to how to allocate tho s.ores to be roc€iv€d by t,e &igada Eslwela implem€nlhg
schools based on the aloremerfioned gene.al caiterla.

5. Aside from th€ traditional Bigada Esl(. ela B€st lmplemeating Schools Award, tho
SDO shall aho identrify recipient(s) of a sp€cbl Bigada Eslo./,de Awa|d, among other
unhue w€ys of recognizing lhe €ffort of the school8 such a8:

5.1. BestSchool{ornmunlty-HomePadnerships:
5.2. B€st Horne Leaming Sp€ca8i
5.3. B€st Partner8hip ErEagemsnt Activity;
5.4. B€st Brigada Eskwela Collaboralion at lhe Sohod Dbtrict; and
5.5. irost Pr8parod Schoolamong olh€rs-

6. Tho awards mey still adopl th€ follo,ving c€@orios:
Level

Criogoiy Numbor of ToachoE
(Natlon6l)

Numbor of TaachgE
(rlcR)

Small Srhool 9 and b6low 40 and below

Medium ScM 10-29 4l -uu
Large School 30-cu 81 - 120

Mega Sdrool 51 snd abov€ 121d abov6

Lavsl
C.togory Number of Teach.ru

{N.tlon.l}
Numbrr of Teachrr!

(r{cR)

Smell School 15 end b6low 40 and b€low

M€dium School 16-30 4t -80
Large School 3r -50 81 - i20
irEga Sattool 5'l end ebov6 121d above

Note: lnbgated School (Kiodorgatten to Gr8de 1 2) may ch@se whbh bwl
thoy inlend to pafilclpdte in the solectbh.

All forms of Brgad€ Esk!r6l, Aw€.ds at ths SDO lev€l shall be reported to the R€gional
Ofiic€ (RO) through the Educ€tion Suppo.t SeNioes Division (ESSD). The ESSD shall
submit the li6t of awards and awa.d€6s to ths EPS .t th6 Cont al Omc6 (CO).

Th6 SDOB and ROB may condlct the Brigada Eskwela Awards starling January 2022
using the downloaded Program Support Funds (PSF) on Building ParlrErship and
Linkages Program (BPLP) or localfunds.

7.

8.



Enclosuro No. 3 to DepEd Memorandum No. _, s. 2021
Appendix 59

INVEI{TORY CUSTODIAN SLIP

Entity Nsme:
Fund Cluster:

ICS Noi

Quantit LJnit
Amount

Description lnventory
Item No.

Esilmated
Useful LifeUnit

Cost
Total Cost

Received from:

Signalu€ Over Print€d

Name Positiodoffce

Received by:

Signature Owr Printed

Name Positiodoffic€



Endosure No.4 to DepEd Memorandum l*'lo. 

-, 
s.202i

Ap@ntix 71

PROPERW ACKNOWLEDGMENT RECEIPT

Entity Name:

Fund Clusleri PAR No.:

Quantity Unit Dsscriptron
Proper
ty
Numb

Date
Acquir
ed

Received by: lssued by:

Signatur€ over Prlnted Name of End
User

Posrtion/Of
fice

Signature over Pdnted Namo of
Supply and/or Property
Cusiodian

Position/Of
fic€
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